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Architecture Review

Professional Defensive Security Services

“A Strong Defense Begins with a Solid Architecture

The information contained in this document pertains to Defensive
Services performed by Privia Security Information Technology and
Consultancy Services Inc. and is of a general nature. All information in
this document is publicly available.
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“A strong infrastructure architecture protects an organization’s digital/industrial
assets and ensures uninterrupted business continuity. The review process verifies
that all components comply with security standards and enhances the effectiveness
of security policies.”

The Infrastructure and Architecture Review Service aims to analyze organizations’
digital infrastructures and security architectures and align them with secure-by-design
principles. The service covers analysis processes such as infrastructure vulnerability
assessment, misconfiguration identification, architectural analysis and technology and
policy review. Detecting issues, optimizing architectural structures and developing
security strategies are the service’s most critical elements.

During the infrastructure security and architecture review, solutions are tailored to
each organization’s operational objectives. As cyber threats evolve, infrastructure
security must be continuously updated and kept in alignment. A comprehensive
evaluation of both security architecture and infrastructure is essential for sustaining
digital security. The service scope is detailed for each organization, with customized
strategies developed accordingly. The review process begins by analyzing
infrastructure vulnerabilities and identifying high-risk areas. Detected issues are
presented to the relevant teams via detailed reports along with recommended fixes.
Each component in the infrastructure is optimized to meet security standards.
Infrastructure security is continuously reinforced through regular analyses and
updates.

The Infrastructure and Architecture Review Service enables organizations to build
infrastructures that comply with security standards. A secure and resilient
infrastructure increases operational efficiency while forming a strong defense against
cyber threats.
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Service Components

Development of an Emergency Action Plan

The emergency action plan outlines the steps needed to strengthen the organization’s
security infrastructure and increase its rapid response capabilities. By analyzing the
organization’s highest-risk assets and infrastructure components, it identifies areas
requiring immediate intervention. Within this plan, security strategies that can be
implemented quickly to minimize threats are developed. Customized to the
organization’s needs, the plan includes technological investments and improvements
designed to prevent threat propagation. The action plan offers solutions to security
vulnerabilities and strengthens infrastructure security. Its implementation enables
security teams to respond swiftly to threats.

Evaluation of Existing Controls

Assessing existing controls involves analyzing the effectiveness of the organization’s
current security measures. All security solutions in the existing infrastructure are
examined in detail to identify areas needing improvement. This evaluation defines the
measures required to protect the organization’s digital assets. It also assesses
whether the current security controls remain up-to-date against emerging threats.
Technical control evaluations focus on pinpointing weak spots and vulnerabilities
within the security infrastructure. Missing or inadequate controls are identified and
necessary updates are applied.

Medium-Term Technology Planning

Medium-term security projects encompass strategic steps that will advance the
organization’s infrastructure security. These projects include security solutions and
technological infrastructures that will sustain digital security over the medium term.
Security teams identify and prioritize projects based on a needs analysis. Solutions
and technologies suited to the organization’s industry requirements and threat
environment are planned. Medium-term projects ensure that the security infrastructure
stays current and robust against evolving threats.

Enhancement of Monitoring Infrastructure

A robust monitoring and alerting infrastructure enables the organization to track
security events in real time and detect threats early. Security teams monitor
suspicious activities within the infrastructure and respond to security events
immediately. Alert systems are optimized and configured to cover every area of the
infrastructure, ensuring early threat detection. To minimize security vulnerabilities,
the alert infrastructure is continuously updated and tested. Monitoring solutions keep
the organization’s security posture under continuous observation, reducing risks. A
strong monitoring and alerting infrastructure helps prevent security gaps from
forming.

www.priviasecurity.co.uk | @priviasec | info@priviasecurity.co.uk




A/

Privia
SECURITY

SERVICE DOCUMENT

Comprehensive Inventory Analysis

Digital asset management aims to keep all digital resources within the organization’s
infrastructure securely under control. A comprehensive inventory analysis involves
creating a detailed list of all existing infrastructure components. Security teams
analyze the current security status and deficiencies of the organization’s digital assets.
The inventory analysis contributes to more effective implementation of security
strategies. Digital asset management is regularly updated and monitored to prevent
security gaps. The organization gains a clear view of which assets require security
measures.

Vulnerability Management

Continuous security testing is conducted regularly to identify new security weaknesses
in the infrastructure. Our security teams carry out comprehensive testing processes to
detect vulnerabilities within systems. Vulnerability management ensures that identified
weaknesses are remediated and that the infrastructure’s security level is improved.
This service maintains continuous protection against security gaps. Security testing is
performed in accordance with the organization’s security policies and standards.
Vulnerability management analyzes the root causes of weaknesses to prevent future
threats.
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FAQ

What is the Infrastructure and Architecture Review Service and how does it
benefit organizations?

The Infrastructure and Architecture Review Service is a comprehensive analysis
process designed to align an organization’s digital architecture with security standards.
It entails a detailed evaluation of infrastructure vulnerabilities, configuration errors and
security policies. By examining the organization’s current security posture, areas for
improvement are identified and appropriate strategies are developed. Risky points
within the infrastructure are pinpointed and solution recommendations are provided to
enhance the infrastructure. This service supports operational efficiency and
establishes a stronger defense against cyber threats.

How does the infrastructure review process work?

The review process begins with a thorough analysis of the organization’s existing
infrastructure. In the initial phase, technical elements such as infrastructure
components and network configurations are examined to identify security
vulnerabilities. The effectiveness of current security controls is evaluated and areas
needing improvement are determined. In the second phase, identified vulnerabilities
are presented in detailed reports and recommended fixes are communicated to the
security teams. An emergency action plan is also developed to ensure rapid
implementation of security measures.

Who should purchase this service and which sectors is it suitable for?

The Infrastructure and Architecture Review Service is suitable for any organization
that needs to protect its digital/industrial assets and infrastructure security. It is
especially critical in sectors such as finance, healthcare, energy, manufacturing,
government and telecommunications—industries that handle sensitive data. It is also
ideal for companies that want to quickly enhance their security measures and make
their infrastructure sustainable. The service offers flexible and adaptable solutions for
organizations across all sectors.

Why is ensuring infrastructure security important?

Infrastructure security is crucial for protecting an organization’s digital/industrial assets
against cyber attacks. A secure infrastructure safeguards the organization’s data and
operational processes from internal and external threats. Robust infrastructure
security supports operational continuity and ensures an uninterrupted working
environment. Addressing security vulnerabilities within the infrastructure minimizes the
risk of cyber attacks and prevents data breaches.
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Which security weaknesses does the Infrastructure and Architecture Review
Service detect?

The service identifies various security vulnerabilities in the organization’s digital
infrastructure and provides solutions. Weak password policies, missing updates,
insufficient access controls and misconfigurations are among the issues analyzed. It
also evaluates gaps in compliance with security protocols and risks related to threat
monitoring. Devices, network configurations and security policies within the
infrastructure are examined thoroughly. The service ensures that each infrastructure
component is evaluated for compliance with security standards and that deficiencies
are remediated.

What is the emergency action plan offered by this service and how is it
implemented?

The emergency action plan is a strategic roadmap that outlines steps to rapidly
strengthen the organization’s security infrastructure. It begins by analyzing the
organization’s highest-risk assets and identifying areas requiring immediate
intervention. Security teams develop and implement effective security strategies to
remediate identified vulnerabilities. The emergency action plan facilitates swift
response to security incidents. It details the investments and technical solutions
needed for effective security measure implementation. In emergencies, security teams
follow the plan to minimize threats.

How does the Infrastructure and Architecture Review Service contribute to
legal compliance?

The Infrastructure and Architecture Review Service helps organizations build
infrastructures that comply with legal requirements and security standards. Security
solutions implemented as part of the service facilitate adherence to data protection
laws and industry regulations. Security policies are updated in accordance with legal
requirements and adjusted to meet demanded security standards during audits.
Remediating infrastructure security deficiencies supports the organization’s
fulfillment of its legal obligations.
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Your Trusted Partner in Cybersecurity

Founded in 2018 with a vision for the future of cybersecurity, Privia Security has been committed to
delivering high-quality services to its clients from day one. With a strong and capable team, we provide the
most reliable and comprehensive solutions across all areas of cybersecurity, ensuring our clients are well-
protected in today’s digital landscape.

As cyber threats continue to evolve rapidly and grow in complexity, combating them becomes increasingly
challenging. At Privia Security, we offer both defensive and offensive cybersecurity strategies powered by
cutting-edge technology to meet our clients' evolving needs. Through our innovative R&D products and
strategic consultancy, we aim to enhance organizations’ cybersecurity maturity and deliver proactive,
tailored solutions. We are proud to be safeguarding the digital assets of more than 300 major organizations.

Global and Local Cybersecurity Solutions

Privia Security delivers cybersecurity services across a broad geographical scope, including Europe, Asia, the
Middle East and the Americas. Our specialized teams in Offensive, Defensive and Forensic operations
develop bespoke solutions for organizations operating in diverse sectors such as critical infrastructure,
avionics systems, corporate networks and the military.

In addition, our innovative cyber warfare simulation platform, PriviaHub, offers comprehensive solutions for
nations seeking to strengthen their cyber defense capabilities. PriviaHub enables the testing of cyber warfare
strategies, execution of simulations and assessment of expert competencies. Designed to meet the exercise
needs of private sector entities, academic institutions and military organizations, it bridges the gap between
training and real-world readiness.

A Secure Future Through Advanced Technology

With R&D centers located in Istanbul, Ankara, London and at Cumhuriyet Technopark, we are continuously
developing value-driven projects for our clients. From penetration tests and red team operations to
cybersecurity training and custom enterprise solutions, we are redefining the standards in our industry.
Through our slogan "Privacy For You" we bring a fresh, innovative perspective to security and privacy—
ensuring that our clients’ digital futures are secure.
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