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Professional Defensive Security Services

“Create Your Action Plan Before a Cyber Crisis Strikes!”

The information contained in this document pertains to Defensive
Services performed by Privia Security Information Technology and
Consultancy Services Inc. and is of a general nature. All information in
this document is publicly available.

Queen Elizabeth Olympic Park, 14 East
Bay Lane, Plexal, London, England, UK,
E20 3BS

info@priviasecurity.co.uk

WWW.priviasecurity.co.uk
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“A strong action plan keeps organizations secure against potential cyberattacks and data
breaches. Making rapid decisions in a crisis is only possible with a pre-established response
process.”

The Emergency Action Plan Service is a security strategy that ensures organizations
are prepared for cyber threats. It defines the procedures, responsibilities and actions
needed for swift response in the event of an attack. Designed to prevent data loss and
protect reputation during security incidents, this plan takes into account all possible
threat scenarios. By creating organized and systematic emergency action plans,
security teams can mobilize quickly. This service optimizes security measures and
strengthens an organization’s resilience against risks.

The Emergency Action Plan Service provides security teams with a comprehensive
roadmap for crisis response. It identifies the resources needed for rapid and effective
response during a potential attack and specifies how those resources should be
managed. Working through various threat scenarios increases the plan’s accuracy and
effectiveness. These action plans help maintain a robust cybersecurity infrastructure
and minimize losses, thereby enhancing cyber resilience.

When developing an emergency action plan, a customized approach is adopted to suit
the organization’s needs. This process evaluates security vulnerabilities, reviews
existing security policies and strategically plans all security elements. Having in-place
security measures ensures that the organization is better prepared for potential
attacks. The plan is also regularly updated and adapted to evolving threat landscapes,
ensuring the organization always maintains up-to-date protection levels.

This service also structures internal communication to facilitate swift decision-making
during crises. By defining clear areas of responsibility, the action plan ensures
coordination among departments when an incident occurs. Effective communication
channels are established based on the scale of the breach, helping preserve
operational continuity and maintain trust with customers and partners.

The Emergency Action Plan Service minimizes cyber risks while supporting the
organization’s business continuity objectives. It delivers security measures that are
implementable at every organizational layer and makes security strategies
sustainable. By ensuring the organization is proactively prepared and reinforcing long-
term security strategies, this plan strengthens protection from all angles and keeps the
organization resilient against cyber threats.
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Service Components

Asset Inventory and Valuation

As the first step in the Cyber Risk Analysis Service, a comprehensive inventory of all
digital and industrial assets is created. Each asset’s importance to business continuity
and security is determined. Identifying critical assets is key to understanding which
elements must be prioritized for protection. From physical servers to cloud services,
every asset is examined in detail and its resilience against attacks is assessed.

Penetration Assessment

Penetration testing is a cybersecurity exercise aimed at identifying existing threats to
an organization’s digital or industrial assets and understanding the risks they pose.
During penetration testing, security vulnerabilities that attackers might exploit are
identified and the assets at risk from those vulnerabilities are determined. In the threat
assessment phase, security gaps and threat sources are examined in detail. The
analyses conducted help determine the measures needed to strengthen the
organization’s security posture. Tools and methods used during vulnerability analysis
are specifically configured to detect deficiencies and potential risks in the
organization’s current security setup.

Cybersecurity Status Assessment

The Cybersecurity Status Assessment aims to determine and evaluate the
organization’s current security level. Our cybersecurity team performs thorough
security checks across the entire system to identify vulnerabilities and potential
threats. The results are summarized into a security score that reflects the
organization’s cybersecurity posture and serves as a reference point for evaluating the
effectiveness of security measures. Status assessment is also critical for evaluating
the performance of existing security controls. With this service, any security gaps or
technological shortcomings can be quickly detected and remediated.

Risk Monitoring

Monitoring and reporting all risks and incidents during a security breach is a core
element of the emergency action plan. The monitoring process empowers security
teams to respond swiftly to incidents and assess their impact. Reporting on security
incidents provides critical data for analyses that enhance the effectiveness of the
action plan. This reporting process offers insights that guide the organization in
analyzing and improving its security posture. Through continuous monitoring and
reporting, detailed information about security incidents is provided, informing future
strategic planning.
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Cybersecurity Emergency Action Plan

The Cybersecurity Emergency Action Plan is a strategic roadmap that ensures an
organization is prepared for emergencies it may face. The plan details the steps to
take against potential security breaches and attacks. It includes emergency scenarios,
is executed according to a defined timeline and recommends the security controls to
be implemented at each stage. As part of the plan, the organization’s existing
infrastructure is reviewed and areas requiring improvement are identified. The
effectiveness of monitoring and alert systems is also evaluated and necessary
enhancements are made when needed.

Regular Testing and Drills

To ensure the emergency action plan’s effectiveness, regular tests and drills are
conducted. These exercises help the security team understand how they will
respond during a crisis and develop the competencies required. Drills strengthen
coordination among security personnel and measure the plan’s effectiveness.
Regular testing identifies gaps in the plan and ensures updates are made
accordingly. This keeps the organization well-prepared for potential security
incidents.
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FAQ

Why is a Cybersecurity Emergency Action Plan necessary?

A Cybersecurity Emergency Action Plan ensures that an organization is prepared for
possible cyberattacks. It is critical for minimizing operational disruptions during
security breaches and preventing data loss. As cyber threats become increasingly
complex, fast and effective response is essential. The emergency action plan
coordinates incident management and reduces damages.

Which cyber threats should be considered when preparing an emergency action
plan?

When preparing an emergency action plan, an organization must analyze potential
threats it may face. Phishing, ransomware, DDoS attacks and insider threats are
among the cyber attack types to consider. Additionally, security vulnerabilities and
exploitable weaknesses should be prioritized. In environments with extensive cloud
systems or loT devices, threats can become more complex. ldentifying the most
critical threats through risk assessment is essential.

What steps should a cybersecurity emergency action plan include?

A comprehensive emergency action plan should include detailed steps for every
phase. First, analyze potential risks and define which incidents qualify as
emergencies. Next, activate monitoring mechanisms for incident detection and
develop response procedures for identified threats. The communication phase,
another critical component, ensures rapid and accurate information sharing with
internal and external stakeholders during a crisis. Damage control measures focus on
minimizing attack impacts. The recovery phase outlines steps to swiftly restore
systems to their normal state. Regular drills evaluate the plan’s functionality.

Who should be notified in the event of a cyberattack and what communication
channels should be used?

In the event of a cyberattack, relevant security and IT teams within the organization
should be notified immediately. Management must be informed of the situation and
kept updated on the response process. If necessary, regulatory bodies and security
partners are also notified. Information sharing should prioritize confidentiality—only
authorized personnel receive details. Established communication protocols define the
channels and processes to use during a crisis.

What are the initial response steps in a cyberattack?

The first response steps vary depending on the attack’s scale and type. Upon
detection, affected systems should be isolated to contain the threat. Next, determine
the attack’s source and analyze which data has been compromised. Examine system
logs to trace the attack’s footprints and identify the attack type. The incident response
team (SOME) must be alerted immediately and the response process should begin.
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Final recovery steps involve planning the restoration of systems to normal operation,
followed by comprehensive incident reporting.

How should the Cybersecurity Emergency Action Plan be tested and updated
and how often?

The Emergency Action Plan should be evaluated through regular drills and penetration
tests. Its effectiveness is measured by running cyberattack simulations and exercises,
which show how the organization responds in a crisis and highlight any shortcomings.
Findings from these tests guide plan updates. Additionally, because security threats
and technologies are constantly evolving, the plan should be reviewed at least
annually. Updates must reflect changing regulations or new threats. Drills also boost
team coordination and accelerate response times.

What types of training should employees receive to ensure the plan’s
effectiveness?

Plan effectiveness is directly related to employee knowledge and awareness.
Employees should receive comprehensive training on how to respond to different
cyberattack scenarios. Awareness training on common attacks like phishing is
essential to improve security consciousness. Security teams need technical training
that covers specific procedures for handling crises. Regular drills help employees
reinforce what they have learned through hands-on practice.

Which technologies and tools support the emergency action plan during
execution?

Within the cybersecurity emergency action plan, tools like SIEM (Security Information
and Event Management) monitor incidents in real time. EDR (Endpoint Detection and
Response) solutions detect suspicious endpoint activity and enable rapid intervention.
Network security devices block attackers’ entry points and provide protection.
Automated SOAR (Security Orchestration, Automation and Response) solutions can
also be activated for swift threat responses. Log management tools expedite the
analysis of intrusion traces. Threat intelligence platforms help organizations track
emerging threats and take preventive action. Communication software ensures
effective coordination during crises.

What costs and benefits do developing a Cybersecurity Emergency Action Plan
bring to an organization?

The cost of creating a Cybersecurity Emergency Action Plan varies based on the
organization’s size and current infrastructure. Budget considerations include plan
development, security expert training and the use of supporting technologies. Rapid
response during security incidents greatly reduces potential data loss and
operational downtime. The plan’s effectiveness ensures continuous business
continuity and optimizes technological resource use, thereby reducing overall costs.
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Your Trusted Partner in Cybersecurity

Founded in 2018 with a vision for the future of cybersecurity, Privia Security has been committed to
delivering high-quality services to its clients from day one. With a strong and capable team, we provide the
most reliable and comprehensive solutions across all areas of cybersecurity, ensuring our clients are well-
protected in today’s digital landscape.

As cyber threats continue to evolve rapidly and grow in complexity, combating them becomes increasingly
challenging. At Privia Security, we offer both defensive and offensive cybersecurity strategies powered by
cutting-edge technology to meet our clients' evolving needs. Through our innovative R&D products and
strategic consultancy, we aim to enhance organizations’ cybersecurity maturity and deliver proactive,
tailored solutions. We are proud to be safeguarding the digital assets of more than 300 major organizations.

Global and Local Cybersecurity Solutions

Privia Security delivers cybersecurity services across a broad geographical scope, including Europe, Asia, the
Middle East and the Americas. Our specialized teams in Offensive, Defensive and Forensic operations
develop bespoke solutions for organizations operating in diverse sectors such as critical infrastructure,
avionics systems, corporate networks and the military.

In addition, our innovative cyber warfare simulation platform, PriviaHub, offers comprehensive solutions for
nations seeking to strengthen their cyber defense capabilities. PriviaHub enables the testing of cyber warfare
strategies, execution of simulations and assessment of expert competencies. Designed to meet the exercise
needs of private sector entities, academic institutions and military organizations, it bridges the gap between
training and real-world readiness.

A Secure Future Through Advanced Technology

With R&D centers located in Istanbul, Ankara, London and at Cumhuriyet Technopark, we are continuously
developing value-driven projects for our clients. From penetration tests and red team operations to
cybersecurity training and custom enterprise solutions, we are redefining the standards in our industry.
Through our slogan "Privacy For You" we bring a fresh, innovative perspective to security and privacy—
ensuring that our clients’ digital futures are secure.
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